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Main Factory and General Offices, Cleveland 



Washer Plant, Cleveland Holland-Rieger Plant, Sandusky 


Apex appliances rank with the leaders 
in the electrical appliance industry. 
Their popularity with user and dealer 
is evidenced by the steadily increas¬ 
ing volume of sales. 

In the three large factories illustrated 
above is installed specially designed 
manufacturing equipment necessary 
to produce Apex-built cleaners, 
washers, ironers and refrigerators. 


CLEANERS • WASHERS • IRONERS • REFRIGERATORS 





















The Apex Electrical Manufacturing Co. 

ELECTRICAL HOME APPLIANCES 

FACTORY AND GENERAL OFFICES 

Cleveland, Ohio 

EXECUTIVE OFFICES 

March 3, 1939 


To The Stockholders: 

The consolidated earnings of this Company and its subsidiaries for the year 
1938 amounted to $18,262, after provision for depreciation on Plants, Machinery 
and other Permanent Equipment as well as for other miscellaneous reserves 
but before providing for Federal Income Taxes. 

The Net earnings were $3,397 after deducting Federal Income Taxes totaling 
$14,865, of which $9,365 represents taxes for prior years. This compares with 
net earnings of $294,724 for the year 1937. In arriving at the net earnings for 1938, 
above set forth, there is included as earnings, a non-recurring profit resulting from 
the sale of Capital Assets, principally Oakland Plant, in the amount of $78,531. 

Net sales of the Company and its subsidiaries for the year 1938, after returns 
and allowances, amounted to $7,542,883 as compared with sales of $10,426,298 
for the year 1937. This represents a decrease in sales for the current year of 
$2,883,415 or 27.6%. The decrease in gross margin of $718,138 resulted in part 
from an increase in costs because of lower volume and lower realized prices 
for our products. 

This reduction in volume of business and margin necessitated a drastic reduc¬ 
tion in expenses. Selling, administrative, experimental, general and other com¬ 
mercial expenses, were reduced in the amount of $326,060, and other substantial 
decreases were made in various manufacturing expenses. 

The entire industry experienced a similar situation, with unit volume dropping 
from 30% to 50% over comparative figures for the previous year. The effort to 
maintain volume brought about demoralized marketing conditions and resulted 
in lower prices. The early part of the year was particularly bad with respect to 
volume of business. This condition improved gradually over the succeeding 
months, which tended to equalize to some extent the poor showing of the 
earlier months. 







In the early part of the year your Directors recognized the necessity of concen¬ 
tration of effort on improving the financial position of the company. Plans were 
carefully laid for bringing this about, and the extent to which this was done is 
clearly brought out by a comparison of Balance Sheet figures given herewith 
with those of the previous year. 

It will be noted that the principal changes are: a reduction of inventory from 
over Two Million Dollars at the close of 1937 to less than One Million Dollars 
at the close of 1938; a reduction in property account; and a corresponding re¬ 
duction in current accounts payable as well as other current and long term debts. 

Manufacturing operations were changed to the extent of consolidating manufac¬ 
turing in Cleveland and Sandusky through the closing and the sale of the Oak¬ 
land Plant properties for a cash consideration of $156,000. This move not only 
strengthened our financial position, but also should result in economy of manu¬ 
facturing operations. 

The proceeds of the inventory reduction and the sale of property were largely 
used in the payment of current and long term debts, as will be noted by a com¬ 
parison of Balance Sheets. Bank obligations in the amount of $610,000 as well 
as other note obligations in the amount of $173,000 were paid. Also current 
accounts payable were reduced by a very substantial amount to a strictly cur¬ 
rent basis. This gives the company a most favorable financial position with no 
bank indebtedness and current assets of $1,770,681 against current liabilities 
of $380,090, leaving a net working capital of $1,390,591-a ratio of current assets 
to current liabilities of 4.6 to 1. 

The following comparison of the above mentioned accounts is given to indicate 
the favorable change effected: 


Inventories 

Property, Plant, etc.. Net 
Total 


Notes payable. 
Current 
Long Term 

Accounts payable 
Trade 


Dec. 31. 1938 

S 984,621 
1,059,990 
$2,044,611 

S None 
None 

263,388 
S 263,388 


Dec. 31. 1937 

$2,019,907 

1,164,085 

$3,183,992 

$ 432,000 
351,000 

611,643 

$1,394,643 


Reduction 

$1,035,286 

104,095 

$1,139,381 

S 432,000 
351,000 

348,255 

$1,131,255 


Total 




















The financial posilion was sufficiently improved in the opinion of the Directors 
to justify the resumption of Prior Preferred dividends. Therefore a dividend of 
$2.00 per share on the Prior Preferred Stock was paid in December 1938, leaving 
an arrearage of $5.00 per share as of the close of that year. 401 shares of Prior 
Preferred Stock were purchased for retirement in accordance with sinking 
fund requirements. 

Expenditures for Plant account during the year amounted to $136,136. This 
account was reduced by $72,152, the book value of the Oakland Plant sold dur¬ 
ing the year. The sale was made on a favorable basis resulting in a profit of 
$83,848. The net addilion to Plant account was therefore $63,984. Depreciation 
charged during the year amounted to $168,078. 

The expenditures for plant improvement included the construction of a complete 
new washing machine assembly line, new machinery, tools and continuous 
progressive conveyors with baking enamel ovens of the most modem type. These 
facilities provide for a capacity in the Cleveland Plant of 500 washers in an 
eight hour shift with a top of 1500 washers in a 24 hour period, as well as for 
increased production of other products. Sandusky Plant facilities likewise have 
been modernized and provide for a substantial volume of production. 

Realizing the importance of keeping abreast of industry progress, a program of 
continued development of company products has been provided for through 
the extension of Research and Experimental facilities. 

The outlook for improved business during the year 1939 appears satisfactory 
judging from results experienced during January and February of this present 
year. Both months show greatly improved results over comparative months of 
the year 1938. Schedules of production during February have been maintained 
at maximum capacity for two shifts and indications are that the same rate will 
be maintained during March. 

Employees relations as in the past continue harmonious. The officers of this Com¬ 
pany wish to express their appreciation of the loyally and conscientious effort 
of the entire personnel. 


For the Directors 


C. G. FRANTZ 

President 








CONSOLIDATED 


THE APEX ELECTRICAL MANUFACTl 

Decembe 


ASSETS 


CURRENT ASSETS 

Cash $280,182.99 

Trade noles and accounts receivable S 564,597.24 

Less reserve 58,720.31 505,876.93 

Inventories—at lower of cost or market: 

Raw materials and supplies, in-process and finished 

products . 984,621.34 $1,770,681.26 


i 


INVESTMENTS AND OTHER ASSETS 

Investment in and account with foreign corporation: 

Capital stock (no quoted market) S 15,001.00 

Account receivable 58,953.75 $ 73,954.75 

Sundry receivables, advances, etc. 79,213.86 153,168.61 

PROPERTY, PLANT AND EQUIPMENT- Note A 

Land . $154,736.68 

Buildings, machinery and equipment, etc. $1,603,378.85 

Less reserves for depreciation . 698,125.15 905,253.70 1,059.990.38 


PATENTS. LICENSES, ETC. . 103,929.10 

(at cost less amortization) 


DEFERRED CHARGES 
Prepaid insurance, deferred taxes, etc. 


27,942.17 


$3,115,711.52 


i 

1 


Note A—The gross amounts stated for property, plant and equipment represent cost to the parent Company, 
present and former subsidiaries and predecessors. 

Note B —The unpaid dividend accumulations on prior preferred stock at December 31, 1938, amounted to $5.00 
per share or a total of $37,370.00 on 7,474 outstanding shares. 

Note C-Pending final retirement of 2,196 shares of prior preferred stock acquired for retirement, surplus 
may be considered as restricted to the extent of the par value thereof—$219,600.00. 





























BALANCE SHEET 


IRING COMPANY AND SUBSIDIARIES 

r 31, 1938 


LIABILITIES, CAPITAL STOCK AND SURPLUS 


CURRENT LIABILITIES 


Notes payable lor purchase of properly and interest 


thereon 

Less funds deposited for payment 

. S 

48,210.86 

48,210.86 

$ — o— 

Accounts payable: 

Trade accounts 

Wages and commissions 

Taxes—pay roll and excise 

. s 

263,387.80 

46,649.63 

31,123.71 

341,161.14 

Accrued: 

Taxes—local and federal capital stock 
Interest-principally on federal income tax 
ments . 

s 

assess- 

18,469.45 

1,520.41 

19,989.86 

Federal taxes on income—estimated: 

Provision for year ended December 31, 1938 
Assessments for prior years 

. $ 

5,500.00 

13,439.50 

18,939.50 


CONTRACT PAYABLE 
RESERVES FOR CONTINGENCIES 
DEFERRED INCOME 
CAPITAL STOCK AND SURPLUS 
Capital stock: 

Prior preferred—$7.00 cumulative—Note B: 
Authorized 10.000 shares (par value 
$100.00 a share, redeemable at 
$105.00 a share) 

Issued 9.670 shares 

Less redeemed and 

in treasury 2,196 shares 

7,474 shares 

Common (without par value): 

Authorized and issued 90,000 shares 
Staled common capital . 


Surplus Note C: 

Capital surplus . $ 391,784.96 

Earned surplus (since January 1, 1929) . 1,096,458.77 


$ 747,400.00 

287,200.00 

$1,034,600.00 

1,488,243.73 


$ 380,090.50 
12,536.85 
170,000.00 
30,240.44 


2,522,843.73 
S3,115,711.52 


CONTINGENT LIABILITIES 

The companies were contingently liable at December 31, 1938, under agreements covering principally 
dealers paper sold to or discounted by finance companies and others, together with a minor discounted 
item, in the aggregate approximate amount of $550,000.00. Limited insurance is carried against loss under 
these agreements and reserves are available which are considered ample to cover any additional loss 
based upon past experience. 







































CONSOLIDATED PROFIT AND LOSS AND SURPLUS 

THE APEX ELECTRICAL MANUFACTURING CO.. AND SUBSIDIARIES 

Year ended December 31, 1938 


PROFIT AND LOSS 

Sales, exclusive of service $7,542,882.71 

Cost of goods sold, including net cost of service department, but exclu¬ 
sive of depreciation . 6,291,411.40 

GROSS PROFIT BEFORE DEPRECIATION $1,251,471.31 

Less selling, administrative, general and other operating expenses, exclu¬ 
sive of depreciation . 1.149.914.57 

OPERATING PROFIT BEFORE DEPRECIATION $ 101,556.74 

Provision for depreciation 168,078.40 

OPERATING LOSS* $ 66,521.66* 

Other charges: 

Interest expense . $26,791.05 

Provision for doubtful receivables . 17,020.92 

Moving expense and sundry charges 8,714.40 52,526.37 

$ 119,048.03* 

Other income: 

Net profit on disposal of capital assets $78,531.10 

Credit resulting from reduction of reserve for contingencies (provided 

from income in a prior year) . 20,000.00 

Discount earned . 15,053.28 

Royalties . 11,218.25 

Miscellaneous . 12,507.70 137,310.33 

PROFIT BEFORE FEDERAL TAXES ON INCOME $ 18,262.30 

Provision for estimated federal taxes on income, including $9,364.84 for 

prior years . 14,864.84 

NET PROFIT $ 3,397.46 

SURPLUS 

CAPITAL SURPLUS 

Balance at January 1, 1938 . $ 379,878.51 

Excess of par value of prior preferred stock purchased for retirement 

over cost thereof .. 11,906.45 

BALANCE DECEMBER 31, 1938 S 391,784.96 

EARNED SURPLUS 

Balance at January 1, 1938 .. $1,108,009.31 

Add net profit for the year . 3,397.46 

$1,111,406.77 

Deduct cash dividend paid—$2.00 per share on prior preferred stock 14,948.00 

BALANCE DECEMBER 31, 1938 Sl.096,458.77 

















































ERNST & ERNST 

ACCOUNTANTS AND AUDITORS 
SYSTEM SERVICE 

Cleveland 

UNION COMMERCE BUILDING 

February 27, 1939 


The Apex Electrical Manufacturing Company, 

Cleveland, Ohio. 

We have made an examination of the consolidated balance sheet of THE APEX 
ELECTRICAL MANUFACTURING COMPANY and its subsidiary companies 
as at December 31, 1938, and of the statements of consolidated profit and loss 
and surplus for the year ended at that date. In connection therewith, we ex¬ 
amined or tested accounting records of the companies and other supporting 
evidence, and obtained information and explanations from officers and em¬ 
ployees of the companies; we also made a general review of the accounting 
methods and of the operating and income accounts for the year, but we did not 
make a detailed audit of the transactions. 

The inventories at the plants of the companies are based on physical counts 
or weights taken under direction of the management of the companies as at 
November 30, 1938, and finished products at warehouses and at other loca¬ 
tions are supported generally by reports from the custodians thereof, as at 
the same date, adjusted in all instances for transactions during December 1938, 
based on the book records thereof. Our representatives were present during 
the progress of taking the physical inventories and made test checks of quanti¬ 
ties. We also made tests of inventory data as to prices used and accuracy of 
mathematical computations. Based upon our examination it is our opinion that 
the inventories are fairly stated on the basis of the lower of cost or market. 

In our opinion, based upon our examination, the accompanying balance sheet 
and related statements of profit and loss and surplus fairly present the con¬ 
solidated position of the Company and its subsidiaries at December 31, 1938, 
and the consolidated results of their operations for the year ended at that 
date. Further, it is our opinion that the statements have been prepared in accord¬ 
ance with accepted principles of accounting and on a basis consistent with 
the preceding year. 


ERNST & ERNST 

Certified Public Accountants 










THE APEX ELECTRICAL MANUFACTURING CO 


Wholly Owned Subsidiary Companies 


APEX ROTAREX CORPORATION . Cleveland , Ohio 

HOLLAND-RIEGER CORPORATION . Sandusky, Ohio 


Officers 


C. A. KOLP 
C. G. FRANTZ . . 
G. B. SCHUYLER 
S. W. TAYLOR . 
I. C. BRADLEY . 
WM. A. McAFEE 


, . . . Chairman of Board 

. President 

Executive Vice President 

. Vice President 

. Treasurer 

. Secretary 


R. H. CLARKE 
C. G. FRANTZ 
W. A. FRANTZ 


Directors 

WM. A. McAFEE 
S. S. HOLLAND 


C. A. KOLP 

H. M. O'NEILL 

D. E. MORGAN 


THE CLEVELAND TRUST COMPANY. Registrar and Transfer Agent 

HOLLIDAY, GROSSMAN & McAFEE.. General Counsel 


ERNST & ERNST 


Accountants 



















































